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My name is Emily Montgomery and I _o-*n and operate calkins creamery, LLC' My

husband and I started thelcomplny in 2006 and are now producing raw milk farmstead

cheeses.

I grew up on my family's dairy farm inYuyt

t 84t and today, n'ry father and two brothers c

Holstein cows. After moving back to Wayne

and I began construction on a creamery in M

to help sustain the family farm fbr the next gr

products using mY familY's milk'

I have a degree in fbod scietlce from Penn State and my husband and I both have worked

in the food industry for Fortune 500 companies; we chose to concentrate on cheese as our

first value-added product because it's enjoyed year round and allows us to experiment

with various varieties. we made ou. first batches of .h."t" this January and received our

manufacturing license from the state last week'

lght by sharing some of our experiences and

other farmers. For us, like many

nitial capital expense. We contacted the

. to discuss the possibilities for both technical

l we complete the Department of Commerce

and Economic Development Single Application for Assistance' This would place our

business plan in consideration for the First I

loans. The First Industries Fund is a grant a

strengthen agriculture businesses by assistinl

they need to begin, continue' or expand their

possibility of some financial assistance to continue our project plans'

After submitting the application, we received a letter stating that we did not qualify for

any grant money. There was not a reason for the grant rejection' The letter stated we

were better suited fbr a loan at this tirne. Althorrgh *" were disappointed with the

outcome. we decided to continue with our business plan. Unlike many farmers, my

husband and I are fbrtunate in that we both had outside employment that helped defray

project costs. lf my dad and brothers tried to start a sirnilar business' it would not have

beenf inancia l ly f -eas ib le .Wi th lowmi lkpr ices 'h ighfuelcosts 'andhighfeedcosts 'very
f'ew dairy f-armers have extra money to invest in such an endeavor' I think it's very

important to have more fundilg opportunities available for local agriculture small

business, but also vehicles to dlssiminate technical expertise to farmers, such as standard

processin g Procedures.



Several states have been successful in providing suppo_rtJo their local agriculture

communities. I will outline some these 
"*u*pi-"t 

that I think may be beneficial to

pennsylvania in the future and help 
"..ui. 

u level playing.field with our neighboring

states. New york t ur ,rr" New York parm viuuiiity-tnsiitute that received a $5 million

budget in May of 2006. "The first Sr n'iiion in rttnaing from the USDA resulted in more

than S25 million in agricultural investm.nt, in New Yoik and added more than 200 jobs

to the state's agricultural production ,..io'"' 
"ated 

Steve Griffen' president of the Empire

Council of Agriculture Organizations' The institute funds agricultural enterprises of all

sizesandcommodit ies,includingdairy,maple,sod,grapes,vegetables'andfruit
production Projects. to date'

The Sustainable Agriculture Research and Education divisic

New York, was successful in securing $79'000 in grant mor

*u,.tting non-federal funds to help create a portable cheese

Suffi.'u,iCounty. A mobile trailer was outfitted with cheese

lent to farmers interested in producing value-added dairy pr<

mobile experiments have led to + ,u"".,lfut uutu"-aOa"O 
^dairy 

enterprises' SARE also

has secured ss.000 in grant money ,o p.oula" marketing plans to farmers who are new to

selling value-added Products'

ln Vermont, the Farm viability Enhancement Program was established in 2003 to address

concerns about the changing Vermont agriculture economy' Since initiation' it has

helped provide gr"ri*""t"ito 150 farm"ers. This program also awarded grant money to

conduct studies aimed at assessing 
""i'*;;";;;g^ ll+*kets 

for diversified agriculture

products. f*o ,t,.rii.s were donJin Vermont inIOOO: ground beef marketing and

Vermont f-armstead cheese. The studiJs *"t" Ottignedio both investigate the market

opportunities for;; ;;tprises and-prouide infJrmation about business challenges'

Both studies provide interesied furt-,"rJ*ith the research they need to make a solid

decision on a business venture. vermont also has done an extellent job of promoting the

state,s cheese making facilities Uv .r.uiinglttt Votno* Cheese trail' The trail outlines

where all the cheese producers ur" fo*ttal contact information' hours of operation' and

types of cheeses. fufi f-,,rrfund.and.l ft"t. i.*"fed the trail and spoken to several

producers. Farmers iold how the oheeiel*it not only helped their sales' but provided a

boost to the local econon1y, by showcasing"agri-tourism'

Thelastproglamlwantedtomentionwasthepasteurizerlendingprogram.Several
states.inc|udingNewHampshire,NewYork,Vermont,andNorthCarolinahave
participated in progru-, that lend 

"",';;;;eurizers 
for 1 year for producers' This

allows the producers to experiment with the equipment prioi to investing the capital in a

pasteurizer, one of the single n'or,.*i.n;i;. ;;;.. of equipment for dairy value added

businesses.

Thank you fbr visiting our county and allowing me to- share my thoughts on helping the

local f-arm economy grow by inuestirig;;"i; added products, such as farmstead

cheese.


